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1.        Reason for the Report

1.1 The purpose of the report is to allow the robust scrutiny of the Council’s Risk 
Management arrangements in accordance with generally accepted good 
practice and in this instance also, to highlight the impact of the coronavirus 
pandemic on the Council’s risk profile.  

2. Recommendations

2.1 That the committee notes the Council’s current risk position and the mitigation 
/ fruition plans summarised within Appendix A (strategic risks), Appendix B 
(operational risks), Appendix C (project risks) and Appendix D (opportunity 
risks). 

3. Executive Summary

3.1 The Council’s Strategic, Operational and Project Risk Registers are reviewed 
by the Audit and Regulatory Committee on an exception basis. This report is 
based upon the Council’s position as at May 2020.   

3.2 The latest analysis of the Strategic Risk Register reveals that the Council has 
identified and assessed 16 strategic risks, of which 44% are rated as 'high' 
and therefore above the Council’s risk tolerance threshold. This represents an 
increase of 6% as the world events risk has been escalated to ‘high’ to reflect 
the pandemic and its consequences. The seven ‘high’ rated risks are listed in 
full at Appendix A.   

3.3 The Operational Risk Registers reveal that the Council has identified and 
assessed 44 operational risks in total (an increase of four), of which six are 
rated as ‘high’ and therefore above the Council’s risk tolerance thresholds. 
This represents a net increase of one ‘high’ rated risk, the details of all the 
significant changes can be found at paragraph 9. The risks falling within the 
‘high’ category are listed in full at Appendix B.

3.4 The project risk registers now cover 13 projects and the risk profile is bulleted 
below:

 0% Critical 
 8% High – 4 risks (plus 2) 
 50% Medium – 24 (plus 13) 
 42% Low – 20 (minus 4) 

4. Evaluation of Options

4.1 There are no options to consider



5. How this report links to Corporate Priorities 

5.1 Risk Management impacts on all service areas and therefore links to each of 
the Council’s Corporate Plan aims.   

6. Implications

6.1 Community Safety - (Crime and Disorder Act 1998)
None

6.2 Workforce
None 

6.3 Equality and Diversity/Equality Impact Assessment
This report has been prepared in accordance with the Council's 
Diversity and Equality Policies

6.4 Financial Considerations
Effective Risk Management contributes to financial objectives 

6.5 Legal
None

6.6 Sustainability
None

6.7 Internal and External Consultation
None

6.8 Risk Assessment
The Council’s Risk Registers are a critical element in the Council’s 
Risk Management Framework.  

ANDREW P STOKES
Acting Chief Executive

Background Papers Location Contact details

Risk Registers – May 2020 Buxton Town Hall Information Business Partner
Vanessa.higgins@highpeak.gov.uk 
Tel Ext 4057

mailto:Vanessa.higgins@highpeak.gov.uk


7. Detail

7.1 The Council ensures that it undertakes a deliberate and systematic 
identification of the key risks that might prevent, degrade, delay or enhance 
the achievement of its objectives and priorities. The Council's Risk 
Management Strategy sets out the process for undertaking this on an ongoing 
basis. 

7.2 In addition to the identification of risks, managers also have to quantify them in 
terms of likelihood and potential impact. The risks are then recorded in the 
Council's Risk Registers. These have three aspects – strategic, operational 
and project risks. 

7.3 Under the Risk Management Strategy, the Council’s ‘risk tolerance’ threshold 
is set along the border between ‘medium’ and ‘high’ rated residual risks. The 
Strategy stipulates that mitigating actions should be identified for all risks that 
exceed this threshold.

7.4 The Council’s Strategic, Operational and Project Risk Registers are reviewed 
on a quarterly basis and reported into the Corporate Risk Management Group 
and the Audit and Regulatory Committee on an exception basis. The 
appendices provide details of all risks that have been rated as ‘high’ or above, 
and therefore beyond the Council’s risk tolerance threshold.  

8. Strategic Risks

8.1 The May 2020 review of the Strategic Risk Register reveals that the Council 
has identified and assessed 16 Strategic Risks, of which 44% are rated as 
'high' and therefore above the Council’s risk tolerance threshold. There has 
been one new ‘high rated’ risk as a result of the pandemic – the impacts of 
world events on the council’s financial and regulatory frameworks – and an 
escalated risk score for the already ‘high rated’ risk around the delivery of the 
Medium Term Financial Plan. There continues to be four opportunity risks 
within the register – housing growth, business growth, commercialism (trading) 
and effective contractor relations, which the alliance is working to reap the 
benefits from.

8.3 The Council’s risk profile is displayed below. 

Residual Risk Rating High Peak
Risks

Alliance
Risks

Total
Risks

Critical - - -
High - 7 7
Medium 1 6 7
Low - 2 2

Total Risks 16
    



Matrix 1: Risk Threats 

Matrix 2: Risk Opportunities

   
8.4 The seven high rated risks are mapped on Matrix 1 above and the four 

opportunity risks are shown on Matrix 2. The categories of risk now recorded 
on the strategic risk register cover a broader range of risk types than 
before. The graphic below illustrates the risk profile across both threats and 
opportunities and also across our Corporate Plan aims.     
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9. Operational Risks 

9.1 The May 2020 analysis of the Operational Risk Registers reveals that the 
Council has identified and assessed 44 operational risks in total, of which six 
are rated as ‘high’ and therefore above the Council’s risk tolerance threshold. 
The main changes since the last review are bulleted below:

 Housing - New risk around B&B placements and the duty to house
 Benefits - New risk around increased Universal Credit claims and the 

impact on resources
 Customer Services - New risk around closure of reception areas and 

impact on access / reputation
 Carelink – lowering of funding risk from high to medium following last 

year’s funding agreement. New low risk around PPE availability in 
response to coronavirus

 Finance – increased risk score for income streams from 12 to 16
 Service Commissioning – increased risk scores from low to high for 

waste and leisure contractor risks and the ability to fulfil contractual 
obligations due to the pandemic 

9.2 The six risks falling within the ‘high’ category are listed in full at Appendix B. A 
full breakdown of the Council’s operational risk profile is given below:

Residual Risk 
Rating

High Peak Risks Alliance
Risks

Total Risks

Critical - - -
High 0 6 6
Medium 2 8 10
Low 9 19 28

Total Risks 44
   



9.3 The greatest number of operational risks sits within Service Commissioning, 
closely followed by Carelink. An analysis of the alignment of risk to our 
corporate objectives shows that most operational risks relate to the use of 
resources in order to achieve value for money.  

10. Project Risks

10.1 The alliance’s project management methodology requires all projects to 
present an assessment of associated risks at Stage Two of the decision-
making process for project approval.

10.2 May’s risk review has seen the addition of a new project risk register for the 
Heritage Action Zone scheme at Buxton (HAZ) and the addition of several new 
or increased risks within current projects due to the pandemic.    

 Digital Portal
 Committee Management System 
 Accelerated housing delivery programme (HP) (risk around planning 

approval for sites now increased to ‘high’ due to impact on planning 
meetings from the pandemic)

 Hybrid Mail 
 Glossop Cemetery (HP) 
 Crescent (HP) (7 additional medium rated risks added due to the 

pandemic)
 Glossop Halls (HP)
 Leisure Management (new high rated risk due to the cost implications of 

the pandemic on the sector and the project itself)
 Civica Pay 
 Enhanced Trading 



 Assets Database 
 Whitfield play area (HP) 
 NEW - HAZ Scheme Buxton (HP)

 
10.3 The profile of project risk threats overall is bulleted below: 

 0% Critical 
 8% High – 4 risks (plus 2) 
 50% Medium – 24 (plus 13) 
 42% Low – 20 (minus 4) 

10.4 In addition, a total of 18 opportunity risks have been identified across eight of 
the above projects and all above tolerance positive risks are reported in 
Appendix D. 



Appendix A: Above tolerance Strategic Risks
ALT 
Owner 

Ref Risk 
Description 
(vulnerability)

Current Controls Impact Likelihood Further Mitigation Plans Date

Claire 
Hazeldene

SRRT 
- 2

Delivery of 
MTFP through 
the Efficiency 
and 
Rationalisation 
Strategy

Effective programme and 
project management 
methodology for the 
transformation programme. 
Performance Management 
Framework monitors the 
achievement of Council Aims. 
2017/18 efficiency savings 
targets have been met (Yr 1). 
Nov 2018 - efficiencies are on 
track. Leisure procurement 
projects completed. MTFP Nov 
2019 iteration completed.

4 4 1. Monthly Transformation Board 
meetings to oversee key projects 
linked to the efficiency and 
rationalisation strategy e.g. housing 
delivery programmes to facilitate 
growth and the various income 
generation projects. 2. Accelerated 
procurement projects including 
environmental services (phase 3) 
and facilities management. 3. MTFP 
mid-year review (a new E&R Plan 
may be needed in light of the 
financial impacts from CV-19). 

1. ongoing 2. 
As per project 
milestones 3. 
MTFP review 
2020

Claire 
Hazeldene

SRRT 
- 5

Effective 
contract 
management

1. Contract register in place. 2. 
Clear specification at the point 
of contract appointment e.g. 
KPIs. 3. Allocated contract 
manager within service areas. 4. 
Pre-qualification checks. 5. Due 
diligence undertaken. 6. 
Insurance requirements. 7. 
Bond / Financial Security 
guarantee for high value / high 
risk larger contracts.  8. Ensure 
Payments to suppliers are 
processed in accordance with 
the terms of the appointments 
(to ensure cash flow in supply 
chain). 

5 3 1. Procurement Business Partner 
meetings with Service Managers 
have a contract management focus 
and will provide prompts for ongoing 
contractor checks needed e.g. 
insurance reviews. 2. Updated 
Procurement Strategy will have an 
enhanced focus on contract 
management, including a new 
Toolkit for use by contract 
managers. 3. Implement the contract 
management module of the e-
tendering system to help with 
contract monitoring and 
consolidation of data. 4. Carry out a 
risk-prioritisation exercise for major 

1. Held 
quarterly  2. 
2020. 3., 4. and 
5. during 2019-
20.



ALT 
Owner 

Ref Risk 
Description 
(vulnerability)

Current Controls Impact Likelihood Further Mitigation Plans Date

contracts and conduct annual 
financial health checks against the 
most critical contractors.  5. Review 
Suppliers contract list and activity in 
market, market insight on strength 
of trading. 

Neil 
Rodgers

SRRT 
- 6

External funding 
for growth / 
regeneration 
schemes

1. Pre-Brexit bids have been 
guaranteed. 2. Lobbying of LEP 
for future funding and 
investment.  

4 3 1. Seek alternative funding sources 
e.g. Homes England. 2. Consider the 
feasibility of utilising the Council's 
borrowing ability to finance key 
schemes. 

1. Linked to 
accelerated 
housing 
delivery 
programme 2. 
As dictated by 
project 
timescales 3. 
Quarterly 
monitoring

Mark Trillo SRRT 
- 9

Safeguarding 
children and 
vulnerable 
adults – fulfilling 
our legal duty

1. Revised Joint Policy in place 
for Safeguarding Children and 
Vulnerable Adults. 2. Council is 
a member of the District 
Safeguarding Network (Staffs).3 
All staff have been briefed on 
the safeguarding policy and 
identified staff have received 
level 1 training in safeguarding 
children. 4. Training on adult 
safeguarding has been provided 
to key staff members. 

5 2 The Alliance Safeguarding Group 
meets quarterly to manage risks. All 
staff members receive training 
according to a rolling -programme 
linked to their level of risk. The 
Safeguarding Policy and actions are 
reviewed annually though a report 
to Elected Members

Ongoing

Neil SRRT Investment into Asset register on databases. 5 3 1. Implementation of the Assets 1. 01.04.2020 



ALT 
Owner 

Ref Risk 
Description 
(vulnerability)

Current Controls Impact Likelihood Further Mitigation Plans Date

Rodgers - 12 council assets 
and long term 
planning

Ownership information within 
land terrier format. Capital 
spend identified broadly on 
MTFP only. 

Database (Concerto) has 
commenced and is being overseen 
by the Transformation Board. 
Priority data to be uploaded by 1st 
April 2020.  2. Condition survey 
specification to start once base data 
has been loaded into Concerto 
database. 3. Asset Management Plan 
(AMP) to be worked through to 
determine the level and extent of 
capital schemes and planned 
maintenance following the condition 
survey data. 

2. 01.09.2020  
3.    01.04.2021

Claire 
Hazeldene

SRRT 
- 15

Financial and 
Legislative 
impacts from 
world events 
e.g. Brexit

Keeping abreast of international 
developments from 
professional networks / sources

4 4 1. keep abreast of Brexit progress 
and respond to legislative impacts 
accordingly. 2. Treasury 
management strategy is regularly 
reviewed 3. Multi-agency emergency 
planning preparations and business 
continuity planning 4. Co-ordinated 
strategic COVID-19 response as part 
of declared major incident

1 and 2. 
ongoing 3. 
Regular comms 
with Local 
Resilience 
Forums 4. In 
place from 
March 2020

Andrew 
Stokes

SRRT 
- 17

Cyber risk and IT 
Security 

1. ICT security policy 2. Staff 
training (ICT Use 2018)  3. 
Annual health checks.  4. IT 
strategy infrastructure review 
completed and IT Infrastructure 
project completed. 5. 
Healthcheck completed March 
2020 with no issues. 6. 

4 3 1. Develop an IT / Digital Strategy 
providing direction for the alliance in 
the medium term 2. Regular training 
and communication updates 3. 
Socitm commissioned to do a 
strategic review, which will involve IT 
security arrangements and will 
inform the procurement of a new IT 

1. Strategy - 
June 2020 2. 
GDPR online 
training Spring 
2019. 3. IT 
Contract due 
October 2020



ALT 
Owner 

Ref Risk 
Description 
(vulnerability)

Current Controls Impact Likelihood Further Mitigation Plans Date

Microsoft Licence audit 
completed, again with no 
compliance issues. 
Infrastructure health check 
underway - Sept 2019 7. New 
Microsoft Licensing Agreement 
in place. 8. Cyber security 
funding of £6k received from 
the IDEA in May 2020.                       

contract. NB Socitm review has been 
delayed due to CV-19.



Appendix B: Above Tolerance Operational Risks
Service Ref Risk Description 

(vulnerability)
Current Controls Impact Likelihood Further Mitigation Plans Date

Democratic 
and 
Community

DC1 Breach of equality 
regulations

1. Equality impact 
assessments undertaken                           
2.Equalities policy in place                                              
3. Equality impact has been 
written into the new project 
methodology currently being 
introduced.
4. Staff training programme 
delivered.
5. Monitor completion and 
quality of EIAs through the 
Mod Gov. system. EIA has 
been revised in Modern Gov 
Mar 2019.

4 3 Training for managers on 
Equality Impact Assessment 
and associated use of the 
Mod Gov report writing 
function. 

Q3 2020

Service 
Commission

W1 Contractor fails to 
fulfil contractual 
obligations (waste)

1. Shareholding and 
Commissioning Board meeting 
structure in place 2. Quarterly 
financial meetings held to flag 
up financial challenges. 3. 
Monthly Client meetings 
undertaken to monitor service 
delivery and performance. 4. 
Employees categorised as key 
workers.

4 3 1. Would bring service back 
in house (HP) and spot hire 
vehicles in short term if risk 
materialised. 2. Continuation 
of current controls. 3. Social 
distancing controls 
instigated by contractor, 
crews’ changes kept to 
minimum, crews travelling in 
separate vehicles, higher 
cleanliness measures, testing 
available to contractor as 
staff are key workers. 4. Staff 
from streets and parks (non 
priority) trained to be able to 
undertake and support 

Aug 2020



Service Ref Risk Description 
(vulnerability)

Current Controls Impact Likelihood Further Mitigation Plans Date

waste collections. 5. 
Treatment issues at recycling 
facilities have arisen in 
recent weeks, contingency 
arrangements have been set 
up in response should they 
be required.

LE1 Major Contractor 
fails to fulfil 
contractual 
obligations (leisure)

1. Pre contract award supplier 
checks 2. Monthly client 
meetings to review operations 
3. Use of large operator 4. 
Quarterly financial statements 
from contractor/s.  

4 3 1. Monthly client meetings 
to monitor performance 2. 
Commissioning Board 
structure now in place to 
monitor contractor 
performance - two meetings 
per annum. 3. Contractor is 
invited to attend Scrutiny 
Committees at both councils 
annually to be challenged on 
performance issues. 4. 
Regular dialogue with 
supplier due to enforced 
gov't closure 5. Financial 
support package to be given 
by Councils during period of 
forced closures, new legal 
agreements to be developed 
to document roles and 
responsibilities 6. 
Consultancy support 
obtained via Sport England 
to help determine impact of 
operator failure on Councils 

Aug 2020



Service Ref Risk Description 
(vulnerability)

Current Controls Impact Likelihood Further Mitigation Plans Date

in regards to liabilities and 
risk.

Finance and 
Procurement

FP1 Risk to income 
stream/budgetary 
overspend

1. Budget monitoring                                                            
2. Efficiency programme                    
3. Consider latest intelligence 
for budget reviews                        
4.Contingency reserve in place 

4 4 1. Ensure there is a provision 
in the General Fund on an 
annual review basis. 
2. Monitor budget position 
and target specific areas 
quarterly throughout the 
year- we are forecasting 
income losses on a range of 
income streams in regard to 
COVID: C Tax, B Rates, Fees 
& Charges. Possible to cover 
from reserves this year but 
there is a potential impact 
on the MTFP.                              
3. Resourcing of efficiency 
and transformation process 
via the Transformation 
Board monthly.

Ongoing continual 
process



Service Ref Risk Description 
(vulnerability)

Current Controls Impact Likelihood Further Mitigation Plans Date

FP2 Pension Liability 
risk to budget

1. Monitoring of pension 
liability. 2. Careful 
consideration of pension cost 
implications when awarding 
contracts (externalisation of 
services). 3. Base budgets on 
latest intelligence. 4. Manage 
pressure through the Financial 
Planning process.   5. Close 
liaison with pensions authority                                                                
6. Careful workforce planning 

4 3 1. Flag up potential long 
term risks and manage 
carefully as part of the 
medium term financial 
planning process. A 
recession has been forecast 
which may impact pension 
returns and the workforce 
may be affected following 
income reductions etc.                                                            
2.The LGPS triennial 
valuation outcomes have 
been incorporated into the 
updated MTFP in Feb 2017.  
The next review will take 
place in 3 years.

1. Ongoing                                                                                                                                                                                      
2. Ongoing

FP3 Treasury 
Management 
failure(General)

1. Professional training of staff                           
2. Professional advice and 
support 3. Careful control of 
lending list including 
investment limits on 
institutions through formally 
adopted Treasury 
Management strategy.                
4. Full compliance with the 
Chartered Institute of Public 
Finance and Accountancy's 
(CIPFA) Code of Practice on 
Treasury Management

5 2 1. Carry out regular credit 
checks and react to latest 
developments in treasury 
management risk. 
Incorporate into the annual 
Treasury Management 
Strategy - reported to Full 
Council each February
2. Keep under review: the 
post COVID economy may 
impact banks (no evidence 
to suggest this yet) . The 
lending criteria we have in 
place should flag up early 
risk signs.

Ongoing continual 
process



Appendix C: Above Tolerance Project Risks
Project Ref Risk Description 

(vulnerability)
Current Controls Impact Likelihood Further Mitigation Plans Date

Accelerated 
Housing

AHD
P3

Planning approval 
not achieved on sites

All sites within the portfolio 
are part of Local Plan 
allocations and hence the 
principle of development is 
already identified. The council 
will seek to secure outline 
planning permission where 
appropriate to ensure 
certainty of delivery and 
maximise the land value. 
Planning application team is 
part of the project team and 
should advise on any relevant 
issue well in advance and 
ensure the plans follow HPBC 
design quality standards.

4 3 Exploring grant funding & equity 
share options with HCA to 
accelerate delivery. Discussions 
begun with adjacent landowners 
to ensure partnership approach 
to delivery and planning apps.  
March 2019 - portfolio sites being 
prepared for soft marketing 
testing exercise supported by HE. 
Ongoing engagement with 
adjacent landowners  Sept 2019 - 
Full engagement with DCC (as 
Highway authority) and HPBC 
planning to ensure all surveys and 
reports  required for planning are 
in place. Timescales for phasing 
of applications agreed.  Dec 2019 
- Planning application for 
roundabout  due to be submitted 
Jan 2020 March 2020 - Planning 
applications submitted, due for 
decision in June. Awaiting 
confirmation of committee 
processes.

Ongoing



Project Ref Risk Description 
(vulnerability)

Current Controls Impact Likelihood Further Mitigation Plans Date

Leisure 
Manag’ment

LE2 the impact of Covid 
19 has the potential 
to drastically affect 
the outcome of this 
review and the cost 
and deliverability of 
the project 
outcomes. Capital 
and revenue costs to 
the Council may also 
increase due to 
fundamental 
changes to the 
leisure operations 
and construction 
industries

Ensure leisure consultancy 
specification includes 
requirement to regularly 
monitor operational and 
financial performance of 
facilities against recovery 
trends relating to Covid19. 

4 4 1. Regular monitoring of 
operational and financial 
performance of facilities during 
consultancy phase against 
recovery trends relating to 
Covid19. 2. Liaison with national 
and local partners to ensure 
wider picture regarding impact 
on industry is well documented. 
3. Regular dialogue with the 
appointed consultants to ensure 
all impacts are captured as a 
result of the work being 
undertaken as much as is 
practical.

Dec 2020

GC1 Ground Conditions 
(potential 
contamination / 
habitat issues)

Site Surveys / environmental 
impact  to be carried out 
before contract award

5 2 Boreholes dug initial results 
indicate there is no current 
pollution from the cemetery. 
Further testing is required 
possibly over the next 6 months

2020Glossop 
Cemetery

GC5 Ground conditions 
may not be 
suitable/Bedrock too 
close to surface

Geo tech surveys have been 
ordered. Some taking place in 
Dec 2019 with some in Jan 
2020. Drainage surveys to also 
be carried out on existing 
deep drainage.

5 2 Full site survey required with 
Geo-Tech equipment. Initial 
surveys for bore-holes have 
indicated the presence of Bed-
rock but this has been at varying 
ground depths. These are to be 
undertaken Dec/Jan

2020



  Appendix D: Above Tolerance Opportunity Risks 
ALT Owner Ref Opportunity Controls Impact Likelihood Fruition Plans Date
Strategic
Neil 
Rodgers

SRRO 
- 1

Housing Growth 1. Affordable Homes 
Programme. 2. Empty Homes 
Strategy in place. 3. Local Plan 
approved for High Peak. 4. 
Accelerated Housing Delivery 
Programme

5 3 1. Empty homes strategy 
implementation. 2. Focus on growth 
agenda through Local Plan delivery - 
realisation of Accelerated Housing 
Delivery Programme. 3. Work with 
Homes England to access funding to 
support housing growth.   

1. As per 
action plan 
timescales 2. 
Project 
timescales. 3. 
Underway 

Neil 
Rodgers

SRRO 
- 2

Business Growth 1. Growth Hub referrals. 2. 
County working e.g. 
participation in Derbyshire 
100% retention pilot for 
2018/19. 3. Provision of 
employment units 4. Business 
Newsletters advising of grant 
funding opportunities and 
training events to help 
businesses survive and 
flourish

5 3 1. Implement the accelerated business 
growth and employment programme. 2. 
Work with LEP partners to access vital 
funding to support business growth

1. As per 
project 
timescales 2. 
Ongoing as per 
individual 
scheme 
requirements

Claire 
Hazeldene

SRRO 
- 3

Council trading 
(commercialism)

1. Project underway within 
Income Generation stream of 
the Efficiency and 
Rationalisation strategy. 2. 
External support 
commissioned 3. Joint 
Ventures 4. Independent 
assessments of the alliance's 
commercial acumen 5. 
regional benchmarking around 
income generation

4 3 1. Development of commercial 
competency framework that underpins 
our Values, for use in recruitment and 
staff development 2. Income Generation 
project 3. Develop a Commercial 
Strategy and action plan 

1. 2020-21  2. 
as per project 
timescales  3. 
2020-2021



Claire 
Hazeldene

SRRO 
- 4

Effective 
contractor 
relationships

Current procurement and 
contract management 
arrangements

3 4 1. Greater focus on Council as 
commissioner.  2. Effective contract 
management arrangements that build 
up effective partnership arrangements.  
3. Focus on Contract Management 
within the Procurement Strategy

1. New 
Commissioning 
roles in place 
for AES phase 
2 As per CM 
actions on 
SRRT 5.  3. 
Procurement 
Strategy 
refresh in 2020

Operational
CLO1 Capitalising on 

the new 
operating model 
to grow the client 
base

These opportunities can be 
properly explored once the 
new structure has been 
implemented

4 5 Marketing, advertising and promotion Review in 2020Helen Core 
- Carelink

CLO2 Capitalizing on 
the new 
operating model 
to expand the 
range of services 
offered 

These opportunities can be 
properly explored once the 
new structure has been 
implemented

4 5 Marketing, advertising and promotion Review in 2020

Tanya 
Cooper

ODT
OR1

Efficiency 
opportunities 
arising from the 
implementation 
of new IT systems

IT strategy being evaluated to 
create a clearer picture of the 
way forward and the required 
actions

3 4 Background work around the IT strategy 
is being evaluated 

Q2

Projects
Neil 
Rodgers - 
Crescent

Cres
1

The Crescent 
project will off a 
significant 
contribution to 
the visitor 

Funding received for the 
development of a Visitor 
Economy Strategy for Buxton. 
Crescent Trust in place. Future 
High St Fund bid and Historic 

4 4 Visitor economy strategy agreed and 
meeting arranged with group of 
stakeholders to implement the 
destination management action plan. 
This formed the basis for the Future 

June-20



economy of the 
Peak District

High Street action zone bids 
both successful. 

High Street Fund bid for Buxton. Next 
stage submission is due by 5th June 
2020 (extended from April due to 
coronavirus).

Karen 
Lomas – 
Cust Portal

Port4 There is a huge 
opportunity to 
work with 
partners to 
increase levels of 
digital inclusion 
across the 
Alliance.

Established working 
relationships with external 
partners to help those that 
may feel digitally excluded, 
particularly via the CAB.

The installation of iPads / self-
serve equipment in reception 
areas. CGI are assisting the 
Alliance with compiling a 
digital strategy. This will bring 
digital to the forefront of 
everything that we do, and 
will be a living document 
communicated widely to all 
staff.

Business partners working 
with service areas to improve 
and increase services online. 
Floorwalkers introduced to 
reception areas to signpost 
and assist with self serve.

4 3 Review the 'triage' process each quarter 
to ensure that the correct messages are 
being given to vulnerable residents.

Support staff by carrying out monthly 
monitoring sessions with individuals to 
support them through the early phase 
of OneVu launch.

Re-iterate the self serve message 
through weekly training sessions. 
Guidance notes and training to be 
placed on the CS procedures intranet 
page.

Partnership working with Citizens 
Advice has increased, in light of UC. This 
should help the Alliance to support 
vulnerable residents with digital 
services.
June 2020 - continue to work closely 
with partners internally and externally 
to improve and increase the availability 
of online services

Monthly

Quarterly

July 2017 
onwards

Ditto

ongoing

Nicola 
Kemp – 
Leisure 

L1 Management of 
the sites by one 
contractor 
delivers financial 
efficiencies to the 

Report of financial outcomes 
will be shared by the provider. 
Provider has increased control 
in regards to setting of 
charges for service delivered; 

4 5 Annual review of charges and financial 
position assessed by Client.

June 2020



Alliance. proposals to change such must 
be approved by the Client.

5 Off site hosting Benefits of hosted solution 
evaluated 

2 5 Outcomes and work packages to be 
defined in project plan post June

Jul-20Claire 
Hazeldene 
– Civica 
Pay

2 Savings 
generated by 
embedding 
payments into 
digital 
transformation

Building an understanding of 
payment trends. 

2 5 Undertake payment cost analysis across 
all channels. Complete customer 
profiling / user research. Investigate 
cessation of cheque and payment card 
facilities.

June 2020

Sarah 
Porru - 
HAZ

1 Opportunity to 
access funding to 
address the 
condition of 
heritage buildings 
on the high st

The level of funding from HE is 
significant and will provide the 
opportunity for a major 
injection of capital into the 
High Street. The funding will 
provide a grant funding 
programme available to 
owners of historic properties 
to enhance these. There will 
be a positive impact on the 
high street and retention of 
the council's reputation to 
deliver heritage led 
regeneration projects. There 
will be opportunities for 
cultural and community 
engagement projects.

4 4 1. Building condition survey to assess 
current condition and grant projects
2. Launch the scheme and publicity
3.Recruit Project Officer
4.Set up governance structure and grant 
giving body
5.Monitor and evaluate

Sept 2020

Nicola 
Kemp – 
Enhanced 
Trading

1 New income 
streams identified

Project  Management 
Methodology applied 

3 4 Managed through the Transformation 
Programme

Ongoing



1 Opportunity to 
develop a 
committed 
community group 
who will take 
ownership of the 
recreation area

Play inspections occur 
regularly by staff

4 3 Regular contact with community group 
members to encourage support for the 
project and establish community 
ownership of the play area site.

Target dates 
unknown due 
to impact of 
pandemic

2 Opportunity to 
support a 
community group 
to access further 
external funding 
to enhance the 
site

There are limited funding 
options available to local 
councils

4 3 Explore funding opportunities that may 
be available that are appropriate to the 
site and can easily be accessed by the 
community group

Target dates 
unknown due 
to impact of 
pandemic

Mark Trillo  
– Whitfield 
play area

3 Opportunity for 
promoting 
physical activity 
with a range of 
external partners

The limited facility in situ 
currently limits physical 
activity opportunities

4 3 The installation of the new play area will 
promote interest from the local 
community will provide a solid 
foundation for us to build upon and 
encourage activity opportunities and 
extended use of a well managed open 
space

Target dates 
unknown due 
to impact of 
pandemic

  


